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STRETCHING THE LIMITS  se——

Quality Guidelines
for Suppliers

1 Introduction

The success of a business is based on the quality of it’s performance.
The Goal of this Guideline is to reduce the error rates, to maintain the

quality, and when it’s possible increase it. The continues improvement

and the willingness to work together to develop new solutions is the

basis for long-term collaboration.

Highest customer satisfaction is the success factor of Briickner Mas-
chinenbau und Briickner Servtec GMbH (hereinafter referred to as
Bruckner). To achieve this goal, Briickner must be able to rely on the
quality and performance of the service products provided by the sup-

pliers.

2 Scope

The Quality Guideline applies to all the suppliers and Service provider
that are delivering products or bringing a service to Briickner, and it’s
a part of the purchase contract between the suppliers and Briickner,

this not a separate note in the orders.

The Quality Guideline supplements some of contractual agreements

between Briickner and Suppliers.

3 Information about the company

Briickner Maschinenbau und Briickner Servtec are innovative compa-
nies that offers technologies and services for the industry. We supply
the largest film stretching lines with the highest production output and

the lowest productions costs.
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4 General Information

The German version of this QG for suppliers is the officially. Other language versions are for information only.

5 Definitions

Abkurzungen Beschreibung

QG

Quiality Guideline for Suppliers

8D

8D-Report

6 Quality Management System by the Supplier

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

The Supplier guarantees the compliance with the agreed or assumed quality standards and features of
the products. To that effect, the Supplier is committed to the zero-error objective and must improve and
optimize its services continually. If the zero-error objective cannot be achieved from the beginning, the
Supplier must agree with Briickner, in what time period and with which intermediate goals, zero-errors
will be achieved. The Supplier must inform Brickner immediately when adverse deviations from the
agreed objectives are anticipated.

The agreement of an objective does not affect the Supplier’s liability for warranties and claims for dam-
ages from Briuckner due to performance deficiencies.

The specification of the product must always be adhered to in every case and. The Supplier is liable
based on the contractual agreement even if the potential deficiencies remain within the scope of the
agreed target for error frequency.

The Supplier will only assign Subcontractors who adhere to a system to comply and maintain the quality
standards.

The Supplier guarantees the contractually agreed quality required for all products supplied, as well as
for their control in accordance with appropriate test criteria. This he does by providing an appropriate
system of incoming goods control, intermediate and final inspection, which he ensures with appropriate
production facilities and trained personnel.

The guarantee also extends to the services provided by subcontractors.

The Supplier guarantees that all goods supplied or delivered by him, or all services supplied by him,
comply with the required technical standards, and the pertinent legal terms and the rules and regula-
tions of public authorities, professional organizations and trade associations. The Supplier will in this
matter, advise Briickner of innovations.

If the supplier made changes in their process that have a direct influence on the delivery item, the
supplier must inform Briickner of the commissioning of their sub-suppliers for the actual performance
of the delivery.
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7 Technical Documents

7.1

7.2

7.3

The Supplier guarantees prior to the start of his activities, that all technical and commercial documen-
tation will be thoroughly checked. Open questions, ambiguities and, possible errors will be clarified,
with focus on the delivery date.

The technical and commercial documentation include in particular but not exclusively:

= Drawings

= Technical Specifications

= Allocation Protocols

= Production sheets (Werksblatter)
= Requirement Document

= Inspection

= Packing regulations

= Standards

= Other contractual regulations

In each case, the Supplier receives the latest revision status of the technical documentation from Brick-
ner. The Supplier takes appropriate internal measures at its own plant and that of its Subcontractors,
to ensure that production and testing only take place in compliance with the valid revisions.

8 Quality Control and Documentation

8.1

8.2

8.3

8.4

The Supplier guarantees that the basic materials used by him are fully in accordance with the require-
ments. He assures that each of the delivery items that fall under the QAA, will be controlled and that
they will be adhered to all test criteria. The Supplier is responsible for all quality controls that are omitted
or deficient.

Briickner informs the Supplier that the inspection of incoming goods will only be carried out in a simplified

manner (quantity control, type or identity verification, visual inspection for obvious shipping damage or
error). Therefore, the Supplier exempts Brickner from the responsibility for the incoming inspection
pursuant to 8 HGB 377. The final acceptance procedure of the delivered goods does not take place
until the inspections have been carried out during the start up at the end customer.

The Supplier provides for all delivery items which are destined for Briickner, test documentation which
is appropriate and complies sufficiently with the specification. The test documentation describes the
quality controls/tests carried out by the Supplier on the specific items delivered. A clearly defined allo-
cation (traceability) of the control documents of the delivered item is therefore ensured.

Der Lieferant erstellt fir die an Brickner bestimmten Liefergegenstéande eine geeignete und der Spe-
zifikation entsprechend ausreichende Prifdokumentation. Die Priifdokumente beschreiben die vom
Lieferanten durchgefiihrten qualitatssichernden Priifungen / Kontrollen zum betreffenden Liefergegen-
stand. Eine eindeutige Zuordnung (Ruckverfolgbarkeit) der Prifdokumente zum Liefergegenstand ist
sichergestellt.
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8.5 Eine Ausgangsprifung ist verzichtbar, soweit der Lieferant darlegt, dass sein Herstellungsprozess so
sicher ist, dass unter normalen Umsténden nicht mit Qualitdtsabweichungen zu rechnen ist und jegliche
Prozessabweichung angezeigt werden.

In particular, the following points are to be accounted for:

Inspection / Measurement Report:

= Tolerances of form and position
= Fits
= Values of surface roughness (Rz <= 16, in particular on radii transactions)

= Thread quality (test with gauge)

Others Protocols:

= Weld seam quality (measurements, completeness, expected according to
DIN EN ISO 5817)

= Harness Protocols

= Surface Protocols (e.g.: coating thickness of the varnish, optical controls)

Inspections Certificate:

= Acceptance Certificates 3.1. EN 1024 (for value of raw materials
>=12,000 (Euro/order) and 2.2 EN 10204 (for value of raw materials <
12,000 Euro/order) respectively.

8.6  Control documents include, but not exclusively, the following information:

Header Data Test Data

Customer = Inspection characteristic identification
Order Number / Position = Nominal — actual dimension

Material number =  Upper and lower size limit

Material identification =  O.K (per inspection characteristic)

Drawing revision index
Order quantity

Test quantity

8.7  Additionally, each protocol includes the test date, the signature of the Inspector and the information
that the certified product fully complies with the current specification and was released for delivery.
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9 Waiver (Exceptional Release)

9.1  Delivery items which differ from the order and the appropriate documentation, are not allowed to be
delivered, unless of course, the Supplier has the explicit written consent for the release of these goods
for shipment.

This communication takes place via e-mail: gms@brueckner.com.

9.2  Any agreed exceptional approvals regarding dispatch agreed with Briickner, are to be provided with
the declaration of the Representatives of both parties and the date of the agreement in the control
documentation that is in force.

10 Control at the Supplier by Briickner

10.1 The Supplier grants Brickner the right to verify compliance of the agreed measures together with him,
taking into consideration the economic feasibility. The Supplier is obliged to provide all necessary in-
formation and documentation available. The visitation will be announced.

10.2  The Supplier shall ensure that the implementation of these measures, will also be carried out with its
Subcontractor.

10.3 The controls carried out by Briickner do not discharge the Supplier from the compliance of his duties,
or rather, from his duty to carry out appropriate quality control measures and to document them.

11 Obligation of the Supplier to provide information

11.1 If after delivery of its products, the Supplier assumes or finds out that deficiencies exist, then the Briick-
ner Quality Control Department must be informed immediately about this and the necessary facts dis-
closed. The same applies, if defects are discovered during the final inspection and the Supplier cannot
be sure that the previous deliveries were free of defects.

11.2 If it becomes apparent that the incurred liabilities, for example, quality criteria, delivery deadlines, de-
livery quantities, cannot be met, Briickner must be informed immediately.

11.3 Furthermore, the Supplier is committed to seek the approval from Briickner prior to making the following
changes and to provide in such cases agreed quality verifications:

" Changes of material / stock

" Change of Subsuppliers

" Major changes in manufacturing processes
" Changes to production equipment

" Changes to test methods, accuracy, facilities
" Relocation of production sites

" Standortverlagerung von Produktionsstéatten
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To obtain the consent of Briickner and to provide the quality proofs to be agreed for this case.

11.4 By completion of this agreement, it is no longer necessary for the Supplier to transfer plant certificates,
inspection documents or other certificates with each individual delivery of goods.

12 Communication and adherence to delivery dates

12.1  The supplier is obliged to comply with the delivery date and quantity of the purchase order or the
delivery schedule.

12.2 The delivery dates are regarded as arrival dates in the goods receipt at Briickner. Note the unloading
points listed in the order and different unloading points where applicable.

12.3 If the ordered quantities and deadlines cannot be met, the supplier is obliged to report this to the
responsible purchaser/planner at Briickner on the same day it is detected and to document it in writing.

12.4 Other inquiries or queries from BMS regarding individual orders, delivery call-offs and delivery sta-
tusmust be answered immediately by the supplier.

13 Labeling, Packaging and Shipment

13.1 The Supplier is responsible for providing functional packaging that prevents damage as well as corro-
sion during the shipment to the point of destination or during the temporary storage at the Supplier until
the agreed delivery date.

13.2 Asfar as necessary, the delivery must be carried out with the appropriate special packaging and means
of transport.

13.3 Each delivery must be accompanied by a delivery note. Particularly Dangers in dealing with the delivery
items must be stated in accordance with the statutory provisions.

13.4 Material Identification:

All parts subject to labeling must be marked in accordance with the Brickner ,Logistics Guidelines for
Suppliers “BMS-07.010.010. If there is no marking, the costs for allocation by Briickner will be charged
to the supplier.
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14 Quality Complaint Process

14.1

14.2

14.3

14.4

14.5

The supplier will be informed immediately after becoming aware of a defect. Bruckner informs the
supplier of any defects identified in the form of a quality complaint of notification of defects in writing.
These must be answered by the supplier, Brickner is entitled to initiate appropriate measures and to
charge all costs resulting from the complaint to the supplier in accordance with polluter principle con-
cept.

The supplier has the right to rectify, if this is compatible with the deadline situation of the order. If a
reworking of the rejected products is necessary, Brickner reserves the right to carry it out itself in order
to avoid any disturbances, e.g. in the assembly process. Briickner has the right to organize it and all
those costs will be charge to the supplier.

The supplier is obligated to notify the defect without delay with a failure analysis and to inform Briickner
about permanent containment actions to avoid in future again the defect. This inform should be send
in a form of an 8D Report.

If the products are delivered and don’t meet the agreed and required, Brickner shall be entitled to
make use of its rights in accordance with § 437 BGB (Subsequent performance, reduction, withdrawal,
compensation, reimbursement of expenses).

Defects found are included in the supplier evaluation, which forms the basis for the decision to award
further orders.
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15.1 The 8D report is a methodology used to approach and to resolve problems. With the 8D report will
problems resolve it propose is to identify, correct and eliminate recurring problems.
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D1
Teamwork

D2
Problem description

D3
Immediate
Containment Actions

D4
Root Cause (s)

D5
Preventive Corrective
Action (s)

D6
Permanente Corrective
Action (s)

D7
Actions to Prevent Re-
currence

D8
Final Judgment

Establish a team of people with prod-
uct/process knowledge.

Specify the problem by identifying in
quantifiable terms the problem.

Define and implement containment ac-
tions to isolate the problem from any
customer e.g. Sorting, re-work and 100
& inspection to all parts bevor shipment
to customer.

Identify all applicable causes that could
explain why the problem has occurred.
Also identify why the problem was not
noticed at the time it occurred. All
causes shall be verified or proved.

The optimal measure (s) will be selected
and proven by experiments that the
problem can be solved effectively and
efficiently as well as that no unwanted
side effects will arise.

Define and implement the best correc-
tive actions. Also, validate corrective ac-
tions with empirical evidence of im-
provement.

Modify the management systems, oper-
ation systems, practices, and proce-
dures to prevent recurrence of this and
similar problems.

Recognize the collective efforts of the
team. The team needs to be formally
thanked by the organization.

Whiting 24 hours: Feedback to
Brickner about the complaint,
define work team.

Whiting 24 hours: Feedback to
Brickner e.g. Containment ac-
tions by supplier and Brickner.

Whiting 48 hours: All the contain-
ment actions must be imple-
mented by supplier and Brick-
ner.

Whiting 10 workdays: In this step
you can use e.g. Ishikawa,
5 Whys and error simulation pro-
cess.

Whiting of 10 works days:

Select the best solution (s) and
check the effectiveness in ad-
vance.

- How can you change this, im-
prove it?

- How can you influence it effec-
tively?

Whiting of 10 working days:

Create a detailed implementation
plan. Success check after imple-
mentation.

Whiting of 14 working days: 8D
report must be filled to D7 and
sent to Briickner.

Whiting of 20 working days:
Brickner will validate the report
and finalize or refuse the report.

15.2 A 8D report format is already available for downloading in the Official Briickner Supplier Portal.

10
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16 Auditing

16.1 Environmental Protection: All environmental problems regarding supplied parts and components will
be recorded by Bruckner and communicated to the Supplier. Brickner conducts regular Supplier As-
sessments and requires that the Supplier works with this data in advance in order to continuously
improve the quality of delivery and in addition to takes steps to eliminate the documented weaknesses

16.2 To analyze the quality achieved, Briickner is entitled to carry out an audit with the Supplier. An Audit
can be performed as a system, process or product audit and will be announced in due time. The im-
plementation of an audit by Briickner must be made possible at short notice, specifically when quality
problems arise.

The auditing of Subcontractors is the responsibility of the Supplier.

17 Environmental Protection

17.1 The supplier shall ensure that all national and Pan European Environmental Regulations that are in
force are complied with and that the delivery, including the packaging materials, does not contain any
components that pose a health hazard or are harmful to the environment.

18 Bruckner Maschinenbau Supplier Portal

https://www.brueckner-maschinenbau.com/en/Suppliers-and-Business-Partners

11
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19 Change History

Version Description Creator Auditor

1.0 New Version C. Lenze E. Boker 1.01.2020

20 Release by

v fluee
Vel

Eckhard Boker Christoph Lenze
Head of Division Supply Chain & Production Materials Manager / Logistic & Quality
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